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§Gideon Lowe
• State Administrative Manager
• 3 Years with Michigan Department of 
Treasury
• Pursuing Masters in Business Analytics at 
Michigan State University
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We aim to improve the citizen 
experience by building a culture of 
service through continuous 
improvement and engaging our 
employees.
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§ Tax Compliance Bureau 
(TCB) primary users

§ Teradata Data Warehouse

§ TCB housed the Chief 
Data Steward (CDS) for all 
of Treasury.
§ CDS role moved to the 

Department level.
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§Data Governance and Analytics 
Team (DAG)
§3 analysts and 1 specialist
§Varying skillsets
§Leverage open source tools

§ It is possible to obtain open source applications!
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§R and R Studio
§Teradata SQL Assistant
§SQL Developer
§Knime
§Open Text BI Query
§Visual Studio Team Foundation 
Server
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§Data Analytics
§Statistical models

§Data Warehouse
§Plan, test and implement changes
§Day-to-day troubleshooting

§Data Governance
§Business Glossary 

§Suspicious Filers
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§Management Support
§Open Communication
§Constant Collaboration
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§Need a champion
§No fear of failure
§Trust
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§Act as Interpreters
§Get up from behind the desk!
§Understand each others needs
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§One team mentality
§Understanding leads to 
improvements

§Ask to see!
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§Time
§Will hear “No”
§Not all efforts will work
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§Reduced Implementation Cost/Time
§IT Partnership
§Process Improvements
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Loweg1@Michigan.gov

www.michigan.gov/treasury


