
Are You Change-Challenged? 
Get a Change Ambassador Program!



Agenda

Compass Program 
• Overview

Cultural Change Management Program 
• Overview, Stakeholders, and Approach

Change Ambassador Program
• Overview, Change Ambassadors, and Activities
• Focus Groups Register
• Change Readiness Assessment and Scoring
• Stakeholders Engagement 
• Communications
• Training



In an effort to modernize technologies and support the agency’s 
primary mission, the Comptroller of Maryland initiated the 

Compass Program. The program is a multi-year, multi-vendor, 
multi-project program whose goal is to implement an Integrated 

Tax System to replace all existing legacy integrated and 
distributed tax systems currently in use by the State of Maryland.  

The Compass Program

Project Oversight Committee 





The development and implementation of effective processes 
ensuring the successful adoption of a modernized system and 
associated business processes, and safeguarding a positive 

transition experience for our taxpayers and employees.

Our Cultural Change Management Program
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Develop Change 
Ambassador 

Program

Develop training 
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of communication 
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Cultural Change Management Approach



Change Ambassador Program Change Ambassador Program 

85+ Change Ambassadors 



The agency appointed 80+ Change Ambassadors 
distributed across 12 divisions in 14 locations 
throughout the state.

The Change Ambassadors are charged with 
helping to maintain two-way communication, 
identifying potential risk areas from an 
employee adoption standpoint, and serving 
as consistent and regular messengers from 
the Program to the staff.

The Change Ambassadors  have become 
involved in a myriad of activities 
throughout the agency to raise 
awareness of the Compass Program.

Change Ambassador Program 



Conduct surveys in 
coordination with the 
Communications Lead

Share ideas and 
suggestions with 

Project Management 
Team, Steering 

Committee, and Project 
Sponsor

Ensure transparency 
between Compass 

program and agency 
staff

Desk side monitoring 
and support period 
after each phase / 

rollout

Change Ambassador Program Activities



Cultural Change Management Stakeholders

E

Executive 
Steering 
Committee 

Project 
Oversight 
Committee

Supervisors

Change 
Ambassadors

Legislation

External 
Stakeholders

Employees

Managers

Executive Steering Committee 



Change Readiness Assessments
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Change typically occurs here with a clear picture or…

Appropriate resources needed to make the change…

The purpose or rationale for any change is clearly…
My manager/supervisor consistently demonstrates…

Employees have a clear understanding of the…

Overall, I feel excited for changes that may come as…

I am comfortable using online applications to…
The technology available to me in my current job…

I am interested in using new technology to do my…

I feel that enhancing online services could improve …

When I see a problem, I like to participate in solving it.
I think my job will improve with a new Integrated…

I feel I have a good understanding of the Compass…
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Agency Results 

Baltimore 
27%

Annapolis 61%

Branch 
12%

Agency Participation by Location



Change Ambassador Training 

Change Management 

Communications

StrengthFinders

Generations

Personal Branding

Crucial Conversations 



Stakeholder Engagement 



Communication 

compass@comp.state.md.us

Inform Explain Engage/ Involve

mailto:compass@comp.state.md.us


Communication 



Thank You 


