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Are You Change-Challenged?
Get a Change Ambassador Program!
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Serving the People

[Compass Program }
* Overview
[Cultural Change Management Program }

* Overview, Stakeholders, and Approach

[Change Ambassador Program }

» Overview, Change Ambassadors, and Activities
Focus Groups Register

Change Readiness Assessment and Scoring
Stakeholders Engagement

Communications

Training




The Compass Program Eﬁ/ﬁ?&iﬁ%ﬂﬁ%

Serving the People

In an effort to modernize technologies and support the agency’s
primary mission, the Comptroller of Maryland initiated the
Compass Program. The program is a multi-year, multi-vendor,
multi-project program whose goal is to implement an Integrated
Tax System to replace all existing legacy integrated and

Project Oversight Committee



THE COMPASS VISION STATEMENT
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1o give us a user-friendly system that provides a

single-view of the taxpayer so that we can deliver
better customer service to the taxpayers of Maryland.
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Our Cultural Change Management Program MHSMARYLAND

erving the People

The development and implementation of effective processes
ensuring the successful adoption of a modernized system and
associated business processes, and safeguarding a positive
transition experience for our taxpayers and employees.

Change Readiness Stakeholder
Assessments

Communications




Cultural Change Management Approach m;%&&&g
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N CHANGE CURVE
Engagement
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Develop training
communications
content appropriate
for audiences

Develop Change
Ambassador
Program

Awareness
| know or | am
.............
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...........

Exploration
o of how I'm stanting to look into
nnnnnnnnnnnnnnnnnnnnnn things and my options

........................
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Ensure implemented
changes are
maintained and
desired benefits are
realized

Coordinate delivery

e Monitor, measure
of communication

and manage changes

and training content
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Change Ambassador Program BB o ARy LAND

Serving the People

The agency appointed 80+ Change Ambassadors
distributed across 12 divisions in 14 locations
throughout the state.

The Change Ambassadors are charged with

ASK ME ABOUT COMPASS — helping to maintain two-way communication,
L LS identifying potential risk areas from an

employee adoption standpoint, and serving

as consistent and regular messengers from oy
the Program to the staff. WA

The Change Ambassadors have become
involved in a myriad of activities
throughout the agency to raise
awareness of the Compass Program.

COMPTROLLER OF MARYLAND
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CHANGE Ask me about Compass,

“ I'm a Change Ambassador.
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Project Change

Oversight Ambassadors
Committee

Executive
Steering

Supervisors
Committee
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Legislation Managers
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External Employees
Stakeholders

Executive Steering Committee




Change Readiness Assessments
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Agency Participation by Location

Annapolis 61%

Agency Results

W Agree Neutral M Disagree No Response

| feel | have a good understanding of the Compass...

| think my job will improve with a new Integrated.

When Isee a problem, | like to participate in solving it.
| feel that enhancing online services could improve

| am interested in using new technology to do my

The technology available to me in my current job..

| am comfortable using online applications to

Overall, | feel excited for changes that may come as...
Employees have a clear understanding of the...

My manager/supervisor consistently demonstrates...
The purpose or rationale for any change is clearly...
Appropriate resources needed to make the change...

Change typically occurs here with a clear picture or...
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Change Management

\

Communications

\

StrengthFinders

\

Generations
\

Personal Branding
\

Crucial Conversations
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Communication

WAL ™ COMPTROLLER
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Serving the People

Comptroller service

main page Comptroller's
contacts Quarterly Award
customer serv.

lep Pats on the Back
main page information updates
benefits * Leave Calculator
careers * Building Visitor Logs
eeo more...
facilities

payroll

policy

training

emergency

employee search

agency employee lookup

state-wide employee lookup

411 Directory Assistance media releases
telecommunications contacts Revenews
agency coordinators The Mentor News

agency news

main page

office of administration and finance
bureau of revenue estimates
central payroll bureau

office of communications
compliance division
comptroller's office

field enforcement division
general accounting division
information technology division
office of risk management
office of human resources
office of fair practices

revenue administration division

committee listings

main page committee events
outreach
business process
improvement
empl. activities
MD Charities
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THE COMPASS ARROW

COMPASS PROGRAM NEWSLETTER FOR UPDATES AND MORE!

The Compass Arrow &

Compass Program Newslattar for Updates & Wore!
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What’s Inside|
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Compass Tax Type Sche(

During the 2019 Change Ambazzada
officially announced the schedule fo

The Compass Arrow
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Compaz Program Newsieter for Updbtes & More! Ve

Upcoming Compass Ch
Looking for an opportunity to enga
3nd learn more about Compazz? G
Estimated Resd Time: less than 1,
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Leadership Spotlight: Jeff Kelly

Thiz monh's leadership feature is Jef Kelly, director of the
Field Enforcemes

Foralook into bz e, leaderzhip style and thoughts sbout
dealing with change. g0 to gage 2 for artice.
Extimted Resd Time: 3min

Article — Compass, More than a Tax Modernization Project
e .

See how Compazs is 3pproaching thiz question and mare. Go 1o page 3for fullrtide.
Extimated Resd Time: 3min

Compass Appreciates You!

More Inside... Stop oy e Compexs Charge Amsezzacer
a5t aunng Empiyee apprecaton D3y

+ Picture Gallery rors N

+You Asked, We Answered — rasy7—Bemimore

COMPASS Comptrollers store coin utiiies | CHANGE Ask me about Compass,
M Weicome to Skype ') ';i’trg‘r::;)d““"‘e"ts index l‘ I'm a Change Ambassador.
& Submit your ideas for Process Improvements COiN help d
The New Timekeeping System your feedback " LN COMPTROLLER CompaSS@Comp.state.m .US
N 7a NEW Statewide Personnel System, Workday Electronic Communications Policy T 7/ MARYLAN D
s AMBASSADOR i ’/ -
Serving the People
Compass Program - $ o

Explain


mailto:compass@comp.state.md.us
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