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Dashboards and Metrics



Moving EIM To Dept Level

u Tax Compliance Bureau (TCB) is the primary user of 
the Data Warehouse (DW)

u DW houses all of the Tax Processing data that is the 
primary data source for Audit selection and 
Discovery projects

u TCB housed the Chief Data Steward (CDS) for all of 
Treasury. Because data impacts all Bureaus (Revenue 
Forecasting, Collections, etc.) it was recommended to 
move the CDS role to the Department level.





The Operations Division

u Business Operations Team

Ø Litigation and Tax Technical Issues 
Resolution

Ø TCB Audit/Discovery Processing

Ø Quality Assurance and Training



The Operations Division

u Technology and Systems Support Team

Ø Audit Selection

Ø Technology Project Management

Ø Software and Systems Support



The Operations Division

u Data Governance and Analytics Team 
(DAG)

Ø Data Analytics  

Ø Reporting, Metrics and Dashboards

Ø Data Warehouse



Need For Internal Data Team



TCB Data Analysis Needs

ØPredictive analytics is the priority for TCB



TCB Data Analysis Needs
ØPredictive analytics improves selection processes



Audit & Discovery use the same data….

….establish a data team to leverage data 
tools and expertise to improve Audit 
selection and Discovery projects!



Data Analytics Team Goal



Staffing the Data Team

u Change cultural hiring practices

u Varying degrees enrich the team

u Varying previous work experience

u Analytics are used in every industry

u Hire staff knowing they may leave

u Flexibility
uAlternative work schedules

uRemote work capabilities

uTraining opportunities





Data Team Skill Sets Needed



Urgent Need For Data Analytics

u Need flexibility, look at new ways for the selection process

u Assist staff to navigate process changes, not people

u Need to roll with the inevitable changes in technology



Questions?

u How are you incorporating

data analytics in your area?

u What is Enterprise Information 

Management?

u Where to get started?

u What is your data analytics

game plan?



Thank You!

We appreciate spending time with 
you today!

www.michigan.gov/treasury


