




The media represent a powerful mechanism by which to 
communicate with the community. It can assist with 
publicizing community concerns and available solutions, 
such as services from government or community agencies 
or new laws or codes that will be enforced. In addition, 
media can have a significant impact on public perceptions 
of the police, crime problems, and fear of crime.



Police / Community relations needed transformation

In 2015 American’s reached an all-time low in overall public 
confidence in the Police.   



Traditionally Media included:

• Television 
• Newspapers
• Print Publications
• On-line

Today Social Media is the fastest growing media market

Who controls it ?



Facebook has more than 2.2 
billion members

• 60% of North America is 
on Facebook

• 91% of mobile internet 
is on social media

• 86% of mobile internet 
users report using their 
devices while watching 
TV

• Generation between 45-
54 has grown by 45% 
since 2012 and now 
dominates Facebook.



Twitter has more than 335 
million members

• 18-29 represents 
31% of all Twitter 
users

• ½ life of a Twitter 
post is 18 mins

• ½ life of a Facebook 
post is 90 mins





Our information is streamed through multiple sources of media, 
which people are connected to all day.  No longer do we wait for the 
daily news or print publications to stay connected to relative events. 



How is our next 
generation going to 
communicate?

Instagram?
Snapchat?
WhatsApp?
Twitter?
MarcoPolo?

How does phone calls
fit in our current 
communication style?

Today Social Media is the fastest growing media market



“I like using information, problem solving and humor to 
develop potential in people I am responsible for resulting 
in empowered employees who can act independently with 
confidence.” 

Be Entertaining 

Market your channels to increase your agency’s    
ability to broadcast it’s message 

Be Informative 

Promote your brand



Create a platform that engages people

Community outreach – modern way of communicating
• Where are the people ?
• Are you reaching out to the people or waiting for the 

people to come to you ?

Crime Prevention – be informative
• Where do people go to gather information? 

Criminal Investigations – solving crimes
• How do you solicit information from people?
• Social Media has become our #1 source of gathering tips

Controlling your narrative – protecting your brand
• If you are doing positive things in the community, how 

do you tell your story?  

If you don’t tell your story, someone else will tell it for you!



Ø Crime Prevention Tips

Ø Sharing Crime Data

Ø Soliciting tips about unsolved crimes

Ø Interacting with citizens

Ø Sharing information about your department

Ø Communicating road closures, special events, weather related 
emergencies, traffic back-up in real time.

Ø Raise exposure for real issues.



Be entertaining but also be informative – What’s your 
story, share it in a way that attracts people.

It’s a visual world – pictures gets more impressions

Its important to be “social” on social media

Humor can be a gateway to real issues 

Bite sized content gets read more than long articles 





• We are a professional, serious agency we can't do something like 
this, it's not professional or it's out of character for our 
profession...

• We can't do this because it will jeopardize our criminal cases

• We people who don’t like law enforcement will have more 
opportunity to publicly criticize us.

• We could eventual be sued for posting inappropriate content.

• We should not post on social media, we will be giving up our 
tactical advantage by disclosing trade craft. 

• We will never get permission. 





What keeps people following you ?
We often use “memes” to deliver our crime prevention or safety tips





• Complainant reports fraudulent 
activity on her credit card

• Comp reports using her card at 3 
local businesses the day before but 
can no longer find her card

• We obtain video of the suspect using 
the card at 2 business in our 
neighboring community

• We put the photo out on crime alert, 
no luck identifying the suspect.  



We post the surveillance picture on 
Facebook looking for help identifying 
the female. 

• Within 4 hours we have multiple 
private messages identifying the 
female. 

• Within 12 hours our hospital is 
calling asking for a copy of the 
police report

• With 24 hours the female suspect 
calls the Police Department and asks 
us to take her photo off Facebook if 
she turns herself in 



• WCCO notices the posts on Social 
Media along with the comments and 
volume of shares, over 16,000 

• They come out and do a story for 
the 5pm broadcast.

• 20 mins after airing the story airs an 
individual in South St. Paul 
recognizes the trailer parked in their 
neighbors driveway.  And makes the 
call to police 



The power of one tweet





Twitter statistics

Profile Visits Views 

April ‘16 97,500 1.1 million

May ‘16 16,500 392,000
June ‘16 5,101 100,000
July ‘16 48,600 795,000
August ‘16 35,400 714,000
September ‘16 18,200 391,000
October ‘16 26,500 655,000

November ‘16 144,000 2.09 Million

December ‘16 99,800 1.73 Million

January ‘17 48,900 1.38 Million
February ‘17 97,100 2.67 Million 

March  ‘17 46,700 1.29 Million

April ‘17 786,000 23 million

Our Monthly Averages: profile view 40.4K / impressions 2.35M





If you could reach 30 million 
people today what would 
your message be?



What would you say if 28 million 
people where listening today?

These statistics do not include traditional 
news media or entertainment outlets 





• Know your audience – each site has a different demographic

• Share your successes with your organizational leaders

• Identify your community partners and include them 
when possible 

• Follow your Analytics –
• Followers
• Shares
• Profile Views
• Impressions



How do we to tell the story when our audience doesn’t have time to 
read the book?

Most Americans are engaged in multiple sources of media 
• Text messages
• E-mails ( multiple)
• Social media
• Add-on Apps
• Phones calls
• Print publications

• How do we compete?













Thank your community partners for their support 



Tell your story in a way that captures 
your readers attention. 

• A picture can draw the reader in, the 
story will keep them there. 

• Humanize yourself 

• Try to be less institutional

• The story doesn’t have to be a formal 
record of an event.



Videos are very effective in delivering a large amount of 
information quickly. 

Most people wont spend a lot of time reading an 
article, but they will watch a video.





The use of polls can be an 
interactive delivery system for 
informing the public of current 
issues, rules or laws. 



The two most popular events we do every week on twitter. 

• #TalkingTuesday
• Followers tweet in any question they have and an officer 

will respond accordingly.
• 53,000 views in one day (11/1/16)

• #TweetTheBeat  #VRA
• Is a virtual ride-along where an 

officer tweets his activity 
throughout a shift. 



On-Line Community Engagement







Be Informative



Tell your daily Story

The Public sees what we do

They are interested in 



Tell your story 



You don’t always have to create new content, be a good 
source for trending content

• Follow to be followed 

• Answer to be asked

• Be interested to be interesting 

• Retweet informative or entertaining content

Don’t be afraid of criticism –
your positive supports will neutralize your critics 


